Mindlance Life Sciences

NEW PLATFORM READINESS ASSESSMENT

BEFORE PHARMACEUTICAL AND BIOTECH COMPANIES MAKE THE
DECISION TO MIGRATE TO A NEXT GENERATION SOFTWARE PLATFORM
FOR CONTRACT MANAGEMENT AND GOVERNMENT PRICE REPORTING,
THEY WILL NEED TO ANALYZE MANY FACTORS TO FEEL CONFIDENT THIS
IS THE RIGHT DECISION AT THE RIGHT TIME.

N |s the technical architecture in place to support
the new platform (servers, database, reporting,
development languages)?

N How will migration impact existing data
integration with legacy systems?
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N Will a new security infrastructure be needed?

N Are resources with new technology skill sets
available for implementation and ongoing support?

N What additional resources or fraining will be
required for business users and IT?

solutions to fit your business needs. always.
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N How will the new platform impact existing
operating procedures?

N Will all required features and functions be
available in the new platform?

N Are existing customizations still required?

N Are new customizations needed?
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N Will the new platform scale and perform
with current and future data volumes?
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Technical Impact

The move to a next generation platform will mean the adoption
of new technologies and an impact to the overall technical
architecture and system landscape. Identification of the
technology impact is paramount to accurately preparing for

the cost, hardware, software and skill sets required fo implement
and support the new platform.

Organizational and Business Impact
\Wrapped info the migration decision must be an evaluation of
how the organization must evolve in order to operate efficiently
with the new system. Standard operating procedures will need
fo progress with a change in workload distribution due to new
functionality and streamlined processing.
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Functionality Readiness

A critical component of the migration decision is an evaluation of
new system functionality, scalability and performance. Analysis
will be performed to identify functionality gaps, customization
needs and system throughput capabilities to support current and
future dafa volumes.

Planning and Business Case

Based on the information gathered through the technical,
organizational and functional evaluations, a business case

for migration will be developed. The business case will confain
the necessary information to make a solid migration decision:
project plan, migration strategy, risk identification, ROl evaluation
and cost analysis.
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