GOUVERNMENT CONTRACTING AND WHAT WILL BE REVIEWED?
PRICING — TECHNICAL SYSTEMS N Calculation Methods: Are your systems properly
QSSESSMENT applying your methodologies?

N Reporting Approach: Are you maximizing your data
and streamlining submissions?

Let Mindlance Life Sciences perform a technical assessment
of your government contracting systems. We will audit, ) ] |
assess and evaluate your current systems and procedures. ~ Audit Trail: Are all aspects of your calculations
The results of our technical assessment will pave the way re-producible in the event of an audit? Are proper
to a more efficient, productive and compliant operation. data reconciliation processes in place?

N Security: Is your system safe and compliant?

WHY PERFORM AN ASSESSMENT? N Integration: Can you rely on the integrity of your data?
N Determine if your price calculation policies are What additional components could be automated?
being properly executed in the technology layer N Performance: Can performance and data storage

N Proactively identify key risk areas before they be improved?

become problematic

N Discover points of audit trail limitations and gaps WHAT SHOULD YOU EXPECT??

N Minimize potential losses associated with fines We will provide thorough assessment documentation,
and penalties along with presentation of the results. You will also
receive actionable recommendations for improvement

N |mprove performance.issues by identifying and remediation

problem processes

N Create a roadmap to a compliant and fully auditable
government contracting operation

MINDLANCE PROVIDES THE TECHNICAL EXPERTISE REQUIRED TO REALIZE
THE COMPLETE BENEFIT FROM CONTRACTING AND COMPLIANCE SYSTEMS
AND THE POWERFUL DATA THEY SUPPLY. WE BRIDGE THE GAP BETWEEN
FUNCTIONAL AND TECHNICAL ORGANIZATIONS THROUGH AN IN-DEPTH
UNDERSTANDING OF YOUR COMPLEX BUSINESS ENVIRONMENT AND THE
SOFTWARE THAT SUPPORTS IT.
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