
Pharmaceutical, biotech, and medical device manufacturers face a myriad of requirements 
to disclose spending on healthcare providers and organizations. Complying with varying state 
requirements presents considerable and costly challenges that require not only proper 
interpretation of legislation, but the execution of sound systems and processes. Even more 
significant requirements are likely to arise with the expected passage of the Physician 
Payment Sunshine Act, which contains rigorous monitoring and reporting obligations to 
the Department of Health and Human Services. 

Organizations need to implement proper policies, procedures and systems to track aggregate 
spend across many areas of the company, including sales, marketing, R&D, clinical and other 
segments. Aggregating data requires the integration of multiple internal, disparate systems 
along with external and third party sources.

MINDLANCE AGGREGATE
SPEND MANAGEMENT

WHY MINDLANCE?

MINDLANCE PROVIDES THE BUSINESS AND TECHNICAL EXPERTISE REQUIRED

TO REALIZE THE COMPLETE BENEFIT FROM ENTERPRISE SYSTEMS AND THE 

POWERFUL DATA THEY SUPPLY. WE BRIDGE THE GAP BETWEEN FUNCTIONAL AND 

TECHNICAL ORGANIZATIONS THROUGH AN IN-DEPTH UNDERSTANDING OF YOUR 

COMPLEX BUSINESS ENVIRONMENT AND THE SOFTWARE THAT SUPPORTS IT.



CoONTACT

510 Thornall Street, Suite 210
Edison, NJ 08837
877.9.MLANCE
lifesciences@mindlance.com

Hoboken, NJ
Raleigh, NC
Pittsburgh, PA 

Phoenix, AZ 
Bangalore, India 
Gurgaon, India

OTHER LOCATIONS

IMPLEMENTATION SERVICES

Vendor and software evaluation

Implementation planning

Project planning and management

Full support for implementation lifecycle

System enhancement development

BUSINESS PROCESS DEFINITION

Current system assessments

Business process optimization

Best practices

Compliance and management strategies

]CUSTOM SOLUTION DEVELOPMENT

Requirements definition

Return on investment analysis

End-to-end solutions from discovery 
to deployment

Data conversion and integration services

DOMAIN EXPERTISE

While failure to comply with regulations could trigger legal and 

financial penalties, compliance efforts should be driven beyond 

government mandated reporting. Merging progressive technology 

and systems with proper procedures can create true business 

intelligence and elevate management decision making.

We believe that a structured approach that provides a balance 

between process, technology and organization is necessary to 

realize the benefits of an aggregate spend management solution. 

Our resources will work with your organization throughout your 

initiative to implement an aggregate spend management solution 

to achieve this balance.

AT MINDLANCE, WE FOCUS ON

BUILDING ROBUST AND SCALABLE 

SOLUTIONS BASED ON YOUR UNIQUE 

REQUIREMENTS AND POLICIES.

WE UNDERSTAND THE NEED FOR 

UNIFORM AND RELIABLE SYSTEMS 

THAT NOT ONLY EFFICIENTLY AND 

ACCURATELY HELP YOU COMPLY WITH 

REGULATIONS, BUT ALSO ALLOW FOR 

GROWTH AND CHANGE RESULTING 

FROM MERGERS AND ACQUISITIONS.

AGGREGATE SPEND 
MANAGEMENT AND REPORTING
SERVICE OFFERINGS

WWW.MINDLANCE.COM


