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Mindlance application management practice focuses on providing a fullspectrum of software product
development services to help ISV and corporate to leverage leading-edge technologies for their busi-
ness improvement.

Outsourcing the Application Management to Mindlance will let you to focus on your core business
activities and leave your application management to us. Mindlance can take care of planned applica-
tion management services as well as unplanned operations by leveling the resources by fetching or
releasing with ease.

Mindlance application management team expertise becomes an extended arm of your R & D team or
IT Services team to improve your application while providing greater reduction in cost.

As a successful outsourced application development partner, we endure our global clients by provid-
ing optimal solutions through our focused approach.

We offer a full range of Application Management Services that is required for a customer to meet the
end-to-end requirements at all phases of software development life cycle. We have a comprehensive
service portfolio comprising of:

= Application Development

= Application Maintenance

= Application Support

= Application Migration

= Application Integration

= Application Reengineering

Re -
engineering

Development

Integration

Mindlance governance model is completely surrounded by KPI's to manage risk. We perform multi
layer governance review starting from module to portfolio. Dashboard driven Portfolio Management
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People

Process

emphasizes delivery, customer satisfaction as well as people and process.

Delivery
Management

Performance

Management
Management 9

People capability is the greatest asset for Mindlance. Our people centric work culture thrives on ef-
fective people engagement at diversified technology. Our project teams constitutes of a rich variety of
expertise and experience.

Mindlance believes that investing in cultural alignment is the key to manage an effective ongoing
relationship with our Clients. Our governance model includes a framework that measures the various
indexes to align our people with Clients’ culture and approach.

Mindlance understands that a project is considered a success only if business objectives are achieved
without running over budget and schedule and by meeting the agreed level of quality.

Mindlance follows a well-defined software development lifecycle process for its clients utilizing the
latest technologies and structured methodologies including XP, Agile, SCRUM, RUP, and SSADM

Mindlance’s Technology Expertise is spread across a wide range of technologies like:
= Product Development Languages (Microsoft, Sun)
= Service Oriented Architecture (SOA), Web Services and SO
= AP Middle-ware (RPC, MQ-Series and ORB)
= Database (Oracle, MS-SQL Server, Sybase SQL Server and My-SQL)
= Software Deployment Model (SaaS and MS-SMS)
= Distributed Systems

Contact enquiry@mindlance.com or sudhanshu@mindlance.com to find out more about our
application management service offerings. ..
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